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Mekinsey Incorporated
88 Stella Street
Sandown Mews East
Sandton

2196
19 November 2013

Referenca: LOI/GSM/12/05/0447
Dear Mr. Michael Kloss
RE:  LETVTER CONFIRMING A CONFLICT OF INTEREST (NEDBANK CAPITAL) AND THE
RECOMMENDED ALTERNATIVE (REGIMENTS CAPITAL) IN REGARDS TO ADVISORY
SERVICES TO ACQUISITION OF 'THE 1064 LOCOMOTIVES TENDER OVER A PERICD
OF 9 MONTHS, REFERENCE NO: GSM/12/05/0447

1. Mekinsey Tncorporated (MeKinsey) ant other riembers of the consortium was awarded the business
to provide advisory advice to Transnel for the Acquisition of the 1064 locornotives.
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McKinsey was awarded the business and Nedbank Capital (Nedbank) was Its partier to provide
financing, funding options and deal structures for the acquisition of the 1064 lucomotives tender,

In May 2013 & potential conflict of Interest was ralsed with McKinsey concerning Nedbank Lo which
a response from Mckinsay confirmed the conflict and an alternative solutian to provide the services
to Transnet was proposed in terms of Reglments Capital to provide the services,
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4, The 1064 logornotives tender s entering Phase 2 which will now include the funding and des!
stiucturing work envisaged by Transnet for the Acquisition of the 1064 Locomotives,

5, It i5 thus in the best interest of Transnet and McKinsey to confirm the proposed alternative of
Regimens Capital,

6. This letter setves Lo confirm Trangnet’s agreement to McKinsey's request for Regiments Capltal to
provida the required services in place of Nectbank |
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