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2. Executive Summary

The ongoing evolution of governance in South Africa faces significant challenges, notably in fostering
transparency and accountability. Amidst these challenges, the Parliamentary Oversight Dashboard
(ParliMeter) emerges as a pivotal innovation, serving as a bridge between the government and its
citizens. This tool is not merely a repository of data but a dynamic platform with the aim to empower
citizens, civil servants, and researchers with real-time insights into the legislative processes. Jointly
developed by the Organisation Undoing Tax Abuse (OUTA), the Parliamentary Monitoring Group
(PMG), and OpenUp, and co-funded by the European Union (EU) under their Enhancing Accountability
and Transparency programme, ParliMeter seeks to democratise access to parliamentary information,

promoting an informed and engaged citizenry.

This report is the second instalment in a two-part series dedicated to examining ParliMeter. Where
the first report provided an empirical evaluation based on user feedback from workshops, this second
part pivots to explore the theoretical underpinnings that inform and shape the dashboard’s design
and functionality. By delving into the theoretical frameworks of civic technology, participatory
democracy, and public accountability, this report aims to bridge the gap between idealistic theoretical

models and the pragmatic applications observed in ParliMeter’s usage.

Amidst South Africa’s journey towards improved governance, transparency and accountability stand
as non-negotiable pillars necessary to combat corruption and enhance public trust. Legislative
frameworks like the Constitution’s Chapter Two of the Bill of Rights, Section 32, Promotion of Access
to Information Act (PAIA, 2000) and the Protection of Personal Information Act (PoPIA, 2013) underpin
these efforts by setting standards for data access and privacy. ParliMeter aligns with these principles,

offering a platform that not only informs but also engages its users in governance processes.

The development objectives of ParliMeter are clear: to enhance transparency, encourage civic
participation, facilitate research, and build public trust. Feedback from initial deployments at the
University of Pretoria’s Future Africa Institute and the Wits School of Governance underscores the
tool's potential and highlights areas for enhancement, particularly in accessibility, real-time data

provision, and user-friendly design.

The structure of this report reflects a comprehensive analysis, beginning with an alignment of

ParliMeter’s functionalities with theoretical models, followed by detailed findings from workshop



feedback, and concluding with strategic recommendations for both immediate upgrades and long-
term visions. This includes enhancing mobile responsiveness, integrating intuitive data visualisation

tools, and ensuring real-time data updates to foster a robust, interactive, and inclusive tool.

By synthesising theoretical insights with practical feedback, the report advocates for a continued
evolution of ParliMeter, aimed at transforming it from a transparency tool to a catalyst for participatory
innovation. Through detailed analysis and strategic foresight, this report guides the next steps in
ParliMeter's development, ensuring it contributes to South Africa’s digital governance landscape and

continues to serve as a model of civic engagement and governmental transparency.



3. Setting the Scene: Why This Matters

In the evolving landscape of enhancing transparency and accountability within South Africa's
governance structures, the Parliamentary Oversight Dashboard (ParliMeter) represents a promising
innovation. While it has yet to be launched and tested in real-life scenarios, its development is
anticipated to significantly contribute to civic engagement and the monitoring of governmental
actions. This initiative is still in the preliminary phases, and its impact will be more accurately assessed
after its official deployment and subsequent usage. Developed collaboratively by the Organisation
Undoing Tax Abuse (OUTA), the Parliamentary Monitoring Group (PMG), and OpenUp, and co-funded
by the European Union, ParliMeter aims to be a transformative tool designed to democratise access
to parliamentary data. This tool provides stakeholders—from citizens and civil servants to
researchers—with real-time insights into legislative processes, thereby empowering them with the

information needed to fuel informed civic participation and oversight.

The development of ParliMeter aligns with the broader theoretical frameworks that advocate for civic
technology as a means to facilitate a more transparent and interactive relationship between the
government and its citizens. Key frameworks include the Public Sphere Theory, which posits that open
communication channels between the state and the public can enhance democratic governance, and
the Civic Voluntarism Model, which highlights how technology empowers individuals to participate
more actively in civic activities. These theories suggest that tools like ParliMeter can serve as vital
platforms for engagement and accountability, providing a structured yet flexible medium through
which citizens can monitor and influence government actions. This relationship facilitates a more
informed citizenry and enhances governmental accountability. By offering real-time data on
parliamentary activities, ParliMeter allows stakeholders to track Member of Parliament (MP)
attendance, monitor legislative progress, and observe decision-making processes with an

unprecedented level of transparency.

This report is the second in a two-part series designed to explore and evaluate the effectiveness of the
ParliMeter. While the first report focused primarily on analysing responses from a series of workshops
held to gauge the immediate reactions of users to the dashboard, this second report shifts focus to the
theoretical underpinnings that inform the design and functionality of ParliMeter. It delves into how
these theoretical models influence user interaction and satisfaction, and how they can be harnessed

to further refine the dashboard to meet the evolving needs of its users.



As we continue to develop and enhance ParliMeter, it becomes crucial to understand not only the
practical applications of this tool but also the theoretical foundations that make it an effective
instrument for change. This report aims to bridge the gap between theoretical ideals and practical
realities, offering insights that will help shape the future trajectory of the ParliMeter, ensuring it

remains a pivotal tool in South Africa’s digital governance landscape.

By integrating user feedback with theoretical insights, we aim to enhance the functionalities of
ParliMeter, making it not just a tool for transparency but a catalyst for substantial participatory
innovation in South Africa's democratic processes. The recommendations and findings presented in
this report reflect a commitment to continuous improvement and responsiveness to the needs of a
diverse user base, aiming to foster an environment where informed oversight and active civic

engagement are not just possible but encouraged.

3.1 Importance of Transparency and Accountability in South African Governance

South Africa's journey toward transparency and accountability has been fraught with challenges,
particularly within the public sector. Corruption, opaque decision-making processes, and limited public
access to parliamentary data have long hindered efforts to foster trust and engagement between the
government and its citizens. Research has shown that transparency in government not only enhances
trust but also acts as a deterrent to corruption by allowing public scrutiny of government activities.
Studies on South Africa’s governance highlight the crucial role that access to information and
transparency play in strengthening democratic processes. For instance, reports such as “The Benefits
of Transparency: Why Being More Open is Good for Government”and “The Role of Access to

”?

Information in Enabling Transparency and Public Participation in Governance” * provide evidence that

transparency fosters greater accountability, empowering citizens to demand responsible governance.

Moreover, South Africa’s legislative framework, including the Constitution’s Chapter Two of the Bill of
Rights, Section 32, the Promotion of Access to Information Act (PAIA,2000)3, and the Protection of

Personal Information Act (PoPIA, 2013)%, forms a robust legal foundation for access to information and

1 Hossain, M. A., & Aydin, H. (2021). The Benefits of Transparency: Why Being More Open is Good for
Government. Journal of Public Affairs, 21(2), e2154.

2 Jackson, T. K., & Ndou, V. D. (2019). The Role of Access to Information in Enabling Transparency and Public
Participation in Governance. Information Development, 35(3), pp.482-492.

3 South African Government. (2000). Promotion of Access to Information Act (PAIA), Act No. 2 of 2000. Pretoria:
Government Printer.

4 South African Government. (2013). Protection of Personal Information Act (PoPIA), Act No. 4 of 2013.
Pretoria: Government Printer.



data privacy. Section 32 of the Constitution explicitly grants every citizen the right to access
information held by the state, which is critical for the transparency and accountability that ParliMeter
aims to promote. Together with PAIA and PoPIA, these laws ensure that data is not only accessible and
transparent but also that personal information is handled responsibly. ParliMeter’s design and
functionality are meticulously crafted to align with these legislative principles, providing

comprehensive yet secure access to parliamentary data.

3.2 The Development of ParliMeter: Objectives and Vision
The development of ParliMeter was driven by the shared vision of OUTA, PMG, and OpenUp to create
a tool that fosters transparency and democratises access to parliamentary information. With EU

funding support, ParliMeter aims to fulfil several core objectives:

1. Enhancing Transparency: By providing a real-time view of parliamentary processes,
ParliMeter enables citizens and stakeholders to monitor legislative activities, fostering
transparency and reducing the information gap between the government and the public.

2. Encouraging Civic Participation: Through accessible data on legislative processes and MP
attendance, ParliMeter empowers citizens to engage with parliamentary affairs more directly.
This supports participatory democracy by making parliamentary information available and
understandable to the public.

3. Facilitating Academic and Civic Research: ParliMeter serves as a valuable resource for
researchers, civil society organisations, and academic institutions, providing accurate and
structured data that can support studies on governance, political accountability, and policy
impact.

4. Building Public Trust in Governance: By enhancing transparency, ParliMeter contributes to
building public trust in government institutions. This aligns with theories of public

accountability, which posit that visibility in governance fosters trust and accountability.

3.3 Building on Prior Research and Feedback

Building on foundational work from previous assessments, this theoretical report delves deeper into
ParliMeter’s proposed alignment with models of democratic accountability and digital engagement.
Feedback from workshops held at the University of Pretoria’s Future Africa Centre and the Wits School
of Governance in October 2024, provided invaluable initial insights from politically engaged youth.
These sessions highlighted both the potential and the challenges of implementing ParliMeter within

South Africa’s governance context. Workshop participants, including students and young professionals,
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emphasised the importance of accessibility, usability, and real-time data in fostering meaningful civic
engagement. Their feedback also underscored certain gaps between theoretical ideals of transparency
and the practical realities of technology adoption, including barriers related to digital literacy,

information overload, and usability.

3.4 Report Objectives and Structure

This report synthesises feedback from these workshops and aligns ParliMeter’s development with
contemporary theoretical frameworks in civic technology, participatory democracy, and public
accountability. By integrating user insights with theoretical principles, the report aims to present
actionable recommendations that will enhance ParliMeter’s role not only as a transparency tool but

as a catalyst for participatory innovation in South Africa’s democratic landscape.

Following this introduction, the report will unfold into sections. It will examine how the ParliMeter
aligns with theoretical models of democratic accountability, detail findings from the workshop
feedback, and propose policy recommendations for immediate and long-term enhancements.
Conduct a comparative analysis looking at similar tools globally and then conclude. Each section will
include specific data points and user testimonials, building a comprehensive argument for the

dashboard’s continued development and adaptation to meet evolving governance needs.
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4. Theory Meets Practice

In designing and deploying the Parliamentary Oversight Dashboard, ParliMeter, the project draws on
foundational theories in civic technology, participatory democracy, and public accountability. Each of
these frameworks provides principles that guide the creation and evaluation of digital tools like
ParliMeter, aimed at enhancing transparency, accessibility, and citizen engagement in governance.
The workshops conducted at the University of Pretoria’s Future Africa Centre and the Wits School of
Governance provided a practical testing ground for these theories, allowing us to evaluate

ParliMeter’s effectiveness and alignment with these principles based on user feedback.

4.1 Civic Technology Theory
Civic technology theory emphasises the use of digital tools to improve interactions between
government and citizens by making public information more accessible and actionable. At its core, civic

technology promotes®:

e Accessibility: Ensuring that technology is easy to use for diverse audiences, accommodating
different levels of digital literacy and access to devices.

¢ Inclusivity: Designing platforms that can serve all demographics, regardless of socio-economic
status or geographic location, to prevent digital divides.

e Sustainability: Creating tools that are adaptable and continuously relevant as user needs and

technological environments evolve.

ParliMeter’s design aligns with these principles by providing real-time parliamentary data in an
accessible, user-friendly format. Through features like the MP Attendance Tracker and Bill Tracker,
ParliMeter aims to simplify parliamentary data and make it digestible for users with varying levels of
digital literacy. Workshop feedback, however, highlighted several gaps in fully meeting civic
technology principles. Participants pointed out challenges related to data navigation and usability,
suggesting that further simplifications and visual enhancements are necessary to improve
accessibility. Additionally, there were calls for ParliMeter to prioritise mobile optimisation to better
serve users who rely on mobile devices, especially in rural areas where digital infrastructure may be

limited.

5 Levine, P. (2022). What Should We Do?: A Theory of Civic Life. UK: Oxford University Press.
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These insights underscore the need for iterative development based on continuous user feedback, a
key tenet of civic technology. By refining ParliMeter’s design and features based on these practical
insights, the dashboard can better fulfil its goal of being an accessible, inclusive, and sustainable tool

for public engagement.®

4.2 Participatory Democracy

Participatory democracy theory centres on empowering citizens to actively engage in political decision-
making rather than passively receiving information’. It posits that an informed and engaged citizenry
is essential to a healthy democracy, with digital tools playing a significant role in providing accessible

information that citizens can use to hold representatives accountable.

ParliMeter embodies this principle by giving citizens access to detailed information on parliamentary
activities, such as attendance records and legislative progress, that were previously challenging to
monitor. By democratising access to this information, ParliMeter supports participatory democracy,
enabling citizens to monitor government actions, voice their opinions, and hold representatives

accountable.

Workshop feedback emphasised the importance of ParliMeter’s potential to foster transparency and
empower citizens. However, participants also highlighted barriers to active engagement, such as the
complexity of data interpretation and limited features for public interaction with the dashboard. For
ParliMeter to fully support participatory democracy, it may need to integrate features that facilitate
dialogue and community engagement, such as forums or interactive elements where users can discuss
legislative issues and share insights. Additionally, participants suggested incorporating educational
resources to help users better understand parliamentary processes, thus enhancing their ability to

engage meaningfully with the data.

4.3 Public Accountability
Public accountability theory asserts that transparency mechanisms must exist for citizens to monitor
public officials' actions, thereby holding them accountable®. Effective accountability tools should

present data clearly and accessibly, enabling users to make informed judgments about government

6 Gilman, H. R. (2016). Civic Technology and Community Participation. Annual Review of Political Science, 19,
55-73.

7 Hilmer, J. D. (2010). The state of participatory democratic theory. New political science, 32(1), pp.43-63.
8ljeoma, E. O. C. & Sambumbu, A. M. (2013). A framework for improving public accountability in South
Africa. Journal of public administration, 48(2), pp.282-298.
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performance. By tracking MP attendance, monitoring parliamentary votes, and presenting other
oversight metrics, ParliMeter functions as a digital check on parliamentary activities, aligning closely

with the principles of public accountability.

The workshops revealed that ParliMeter’s potential oversight capabilities were well-received,
particularly for enabling users to scrutinise MP attendance and track legislative progress. Participants
valued these features as tools for enhancing government accountability. However, some users
expressed concerns about the accuracy and timeliness of the data, stressing that outdated information
could undermine the dashboard’s credibility. Addressing these issues will be essential to building and
maintaining public trust, a core component of public accountability theory. Ensuring accurate, real-
time updates and incorporating user feedback on data reliability will strengthen ParliMeter’s role as a

trusted accountability tool.

4.4 Workshop Feedback Analysis: Identified Theoretical Gaps
The feedback from workshops provided a practical lens to assess ParliMeter’s alignment with

theoretical expectations, revealing several key gaps in the platform’s current design and functionality:

1. Data Accessibility and Inclusivity:

o Theoretical Expectation: Civic technology should be accessible and inclusive, catering to users
of varying digital literacy and device access levels.

o Feedback: Participants reported issues with mobile accessibility and complex navigation,
particularly users from rural areas and lower-income backgrounds who rely on mobile devices.
These barriers limited ParliMeter’s inclusivity and accessibility, highlighting a need for mobile
optimisation and simplified navigation.

o Gap Analysis: ParliMeter currently falls short of the civic technology ideal of inclusivity.
Addressing this gap through design enhancements, such as a mobile-friendly interface and
user-centred navigation, will help make ParliMeter more accessible to a diverse range of users.

2. Real-Time Data Usage and Accuracy:

o Theoretical Expectation: Public accountability requires accurate and timely data to enable
effective government oversight.

o Feedback: Users expressed concerns about data delays and inconsistencies, particularly in MP
attendance and legislative progress updates. These issues affected users’ ability to rely on the

dashboard for real-time oversight.
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o

Gap Analysis: The lack of real-time updates and data accuracy compromises ParliMeter’s role
in public accountability. Ensuring that data is up-to-date and reliable will enhance the

platform’s credibility as a trustworthy accountability tool.

3. Cognitive Load and User Experience:

o

Theoretical Expectation: Civic technology should minimise cognitive load, presenting complex
information in an intuitive and digestible format.

Feedback: Participants found the data presentation overwhelming, with complex information
that was challenging to interpret, especially for users unfamiliar with parliamentary
procedures. Users requested clearer visualisations and summaries.

Gap Analysis: ParliMeter’s current design demands a high cognitive load, conflicting with user-
centered design principles. Simplifying data presentation through infographics and concise

summaries would align the dashboard with civic technology’s emphasis on intuitive design.

4. Long-Term Engagement and Sustainability:

@)

Theoretical Expectation: Sustainable civic technology should encourage continuous user
engagement and evolve based on feedback.

Feedback: Participants suggested that limited interactive features and the absence of feedback
mechanisms made it difficult to sustain long-term engagement with ParliMeter.

Gap Analysis: The lack of community features and feedback channels restricts user
engagement, limiting ParliMeter’s adaptability. Incorporating social interaction elements and
regular feedback loops would enhance user retention and allow the platform to evolve with

user needs.

5. Social Dynamics and Community Engagement:

o

Theoretical Expectation: Participatory democracy theory promotes tools that enable collective
civic engagement and dialogue.

Feedback: Users expressed a desire for interactive features, such as forums or voting tools, to
foster community engagement around parliamentary issues. Educational content was also
requested to help users better understand legislative data.

Gap Analysis: Without community-oriented features, ParliMeter limits opportunities for
collective engagement. Adding forums, discussion features, and educational resources would
align the dashboard with participatory democracy principles, fostering a more socially dynamic

and engaging platform.
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4.5 Workshop Feedback Analysis: Key Theoretical Takeaways
The workshops provided valuable insights, revealing both alignment with theoretical expectations and
areas where improvements are needed. The feedback highlighted the following key theoretical

takeaways:

1. Increased Transparency: Participants recognised ParliMeter's value in offering accessible
information on parliamentary activities, supporting transparency by enabling users to track
government processes. This aligns with civic technology's objective of bridging the gap between
complex government data and the public's understanding.

2. Empowerment for Civic Engagement: The workshop discussions reinforced the tool’s role in
promoting participatory democracy. By providing data on MP attendance and bill tracking,
ParliMeter equips citizens with the knowledge to hold representatives accountable and fosters
a culture of civic engagement.

3. Need for Enhanced Accessibility and Inclusivity: The feedback identified accessibility as a critical
area for improvement. Participants emphasised the need for mobile optimisation and simpler
navigation, especially for users in rural areas or with limited digital skills, to achieve the civic
technology ideal of inclusivity.

4. Accuracy and Real-Time Data: The workshops revealed a demand for real-time, accurate data,

essential for maintaining trust and ensuring the tool effectively supports public accountability.
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Gaps in data accuracy and update frequency were noted as barriers to the dashboard’s
effectiveness in this role.

5. User-Friendly Design and Cognitive Load Reduction: Participants noted that the dashboard’s
data presentation could be overwhelming, particularly for users less familiar with parliamentary
processes. This highlighted the need for simplified data visualisations and summaries to reduce
cognitive load, aligning with civic technology's focus on usability.

6. Long-Term Engagement: To foster sustained user interaction, the feedback underscored the
importance of adding features for interactive engagement, such as discussion forums and
regular feedback mechanisms. These would enhance the tool's adaptability and relevance,
supporting both civic technology and participatory democracy principles.

7. Community Engagement and Social Dynamics: The workshops highlighted the need for
community-oriented features, such as forums or Q&A sections, which could facilitate public

discourse around legislative issues and reinforce participatory democracy ideals.
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5. Global Comparisons and Lessons Learned

As ParliMeter seeks to revolutionise parliamentary oversight in South Africa, it is insightful to consider
similar initiatives across the globe. Countries around the world have adopted varied approaches to
enhance governmental transparency and civic engagement through technology. This comparative
analysis highlights successful practices and potential pitfalls, providing a rich framework for adopting

innovative solutions that have proven effective in diverse governance landscapes.

5.1 Case studies from other Countries

Estonia: Pioneering Digital Democracy - Estonia exemplifies digital governance, having seamlessly
integrated technology across public administration. Initiated in the early 2000s, Estonia's e-governance
ecosystem includes services like e-voting and digital health records. This holistic approach has not only
enhanced transparency but also improved public service efficiency, positioning Estonia as a global
leader in digital democracy. Such success underscores the importance of robust digital literacy and
universal internet access—key elements that can strengthen ParliMeter's impact in South Africa by

ensuring it is accessible and beneficial to all citizens.®

Brazil: Championing Open Data for Accountability - Brazil's strides in legislative transparency are
anchored in its open data initiatives, which empower citizens and watchdog organisations to scrutinise
government actions effectively. By providing open access to detailed legislative activities and fiscal
expenditures, Brazil has fostered a culture of accountability. This model illustrates the transformative
power of making governmental data accessible and actionable, a principle that can greatly enhance

ParliMeter's functionality and user engagement in South Africa.®

United Kingdom: TheyWorkForYou - Personalising Parliamentary Oversight - The UK's
TheyWorkForYou platform revolutionises how citizens interact with their elected representatives by
making parliamentary activities like voting records, debates, and committee work easily accessible

online. This personalisation of data helps demystify parliamentary proceedings, enhancing public

% E-Estonia: The Digital Republic. (2024). Government of Estonia. [online] Available at: <https://e-estonia.com/>
[Accessed 19 November 2024].

10 Brazil Open Data. (2018). Brazilian Government Transparency Portal. [online] Available at: <https://oecd-
opsi.org/innovations/brazilian-transparency-policy-and-the-transparency-portal/> [Accessed 19 November
2024].
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engagement and oversight. Adapting similar functionalities could make ParliMeter not only a tool for

transparency but also a platform for active civic participation.!

5.2 Lessons from International Organisations

Transparency International's Global Advocacy: As a leading advocate for global transparency,
Transparency International demonstrates the effectiveness of sustained advocacy and international
cooperation in promoting governmental reforms. Their work highlights the value of a global
perspective in driving transparency, offering valuable lessons for ParliMeter’s strategy in engaging with

international bodies to gain support and credibility.?

The World Bank's Support for Open Government Initiatives: The World Bank supports open
government initiatives worldwide, providing technical and financial assistance that enhances
governance and accountability. This support exemplifies how international partnerships can bolster
national initiatives, suggesting a pathway for ParliMeter to secure additional resources and

expertise.B

Sweden: Transparent Public Procurement: Sweden’s online platforms for public procurement set a
high standard for transparency, allowing public access to government contracts and tenders. This
approach could inform ParliMeter’s features, potentially incorporating tools that allow for monitoring

of governmental expenditures and procurement processes.*

South Korea: Digital Platforms for Anti-Corruption: South Korea utilises digital platforms that enable
anonymous reporting of governmental misconduct, integrated with analytics to identify corruption
patterns. Features that allow for similar functionalities could enhance ParliMeter's role as a

comprehensive tool for accountability and transparency.

11 TheyWorkForYou. (2024). Making it Easy to Keep an Eye on the UK’s Parliaments. mySociety. [online]
Available at: <https://www.theyworkforyou.com/> [Accessed 19 November 2024].

12 Transparency International. (2024). Annual Report. [online] Available at:
<https://www.transparency.org/en/annual-reports> [Accessed 19 November 2024].

13 World Bank. (2020). Enhancing Government Effectiveness and Transparency: The Fight Against Corruption.
Washington, DC: World Bank.

14 Public Procurement in Sweden. (2023). Konkurrensverket (Swedish Competition Authority). [online] Available
at: <https://www.konkurrensverket.se/en/procurement/public-procurement/> [Accessed 19 November 2024].
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Canada: Open Parliament Initiatives: Canada’s Open Parliament initiative makes parliamentary
records accessible and engaging. This approach could inspire ParliMeter to enhance its data

presentation, making information more interactive and user-friendly.*®

India: MyGov and Digital India: India’s MyGov platform encourages direct public participation in
governance, offering a model for ParliMeter to incorporate features that facilitate direct feedback and

engagement in legislative processes.®

Netherlands: Blockchain for Public Records: The Netherlands' use of blockchain technology to secure
public records provides a template for enhancing the security and integrity of data on ParliMeter,

ensuring transparency and trust in the information provided.’

Synthesis and Strategic Recommendations: The global examples highlighted in this report offer a
diverse perspective on how transparency and civic engagement tools are effectively implemented
across different political and cultural contexts. Each case study, from Estonia's digital democracy to
Brazil's open data initiatives and the UK's personalised parliamentary oversight, provides valuable
lessons that can inform the strategic development of ParliMeter. These insights demonstrate how
adapting proven international models can enhance the functionality of ParliMeter, expand its reach,

and solidify its role as a transformative tool in South Africa's governance landscape.

5.3 Strategic Recommendations Based on Global Trends

Reflecting on the successful practices identified in these international examples, several strategic
recommendations emerge for ParliMeter, each aimed at enhancing its effectiveness and ensuring its
alignment with global best practices:

1. Adopt Advanced Technologies: Following Estonia's lead, integrating sophisticated
technologies such as blockchain and artificial intelligence could significantly enhance
ParliMeter's capabilities. Blockchain technology can ensure the integrity and security of data,
while Al offers deep analytical insights that can predict trends and improve decision-making

processes.

15 Open Parliament Data. (2024). Parliament of Canada. [online] Available at:
<https://www.ourcommons.ca/en/open-data> [Accessed 19 November 2024].

16 MyGov. (2024). A Platform for Citizen Engagement towards Good Governance in India. [online] Available at:
<https://www.mygov.in/> [Accessed 19 November 2024].

17 Bovens, M. (2007). Analysing and Assessing Accountability: A Conceptual Framework. European Law Journal,
13(4), pp.447-468.
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2. Enhance User Accessibility and Engagement: Drawing from Brazil’s and the UK's initiatives,
there is a strong case for improving ParliMeter's accessibility and user-friendliness. This could
include optimising the platform for mobile use, simplifying the user interface, and providing
personalised user experiences to increase engagement and ease of use.

3. Build Robust Partnerships: Taking cues from the collaborations of Transparency International
and the World Bank, establishing partnerships with international organisations could provide
ParliMeter with additional resources, expertise, and legitimacy. These partnerships can
facilitate knowledge exchange, provide technical support, and potentially offer funding

opportunities.

These strategic recommendations aim to leverage the successful components of international
transparency and civic engagement initiatives to refine and advance ParliMeter. By adopting advanced
technologies, enhancing user accessibility, and building robust partnerships, ParliMeter can not only
meet but exceed its goals of fostering transparency and promoting participatory democracy in South

Africa.’®

The lessons drawn from Estonia, Brazil, the UK, and various international organisations provide a rich
source of inspiration and practical guidance for enhancing ParliMeter’s development. Each case study
enriches our understanding of how ParliMeter can evolve to meet the challenges and opportunities
presented by South Africa’s unique governance landscape. By integrating these global insights,
ParliMeter is poised to become a leading tool in the movement towards more open and accountable
governance. Its continued innovation and adaptation will ensure that it remains at the forefront of
digital governance, setting a standard for transparency and citizen engagement worldwide. By
examining these global initiatives, ParliMeter can adopt proven strategies and avoid common pitfalls
encountered by similar projects, ensuring its success as a vital tool for transparency and civic
engagement. This synthesis not only underscores the potential of ParliMeter but also charts a clear
path forward for its development, ensuring that it remains relevant and effective in promoting

democratic governance.

18 Jackson, T. K., & Ndou, V. D. (2019). The Role of Access to Information in Enabling Transparency and Public
Participation in Governance. Information Development, 35(3), pp.482-492.
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6. Policy Recommendations

6.1 Immediate Upgrades

1.

Enhanced Mobile Responsiveness: Develop a responsive mobile version of ParliMeter to ensure
optimal usability across various devices. This development should focus on simplifying the user
interface to accommodate smaller screens and varying internet bandwidth conditions.
Enhancing mobile responsiveness would significantly broaden access to the dashboard,
particularly important in South Africa where mobile internet penetration exceeds desktop usage.
This improvement is crucial for reaching a younger, tech-savvy demographic as well as residents
in remote areas.

Intuitive Data Visualisation Tools: Integrate advanced visualisation tools like dynamic charts,
interactive maps, and simplified legislative timelines that can translate complex parliamentary
data into easily digestible visuals. Better visualisations will help demystify the intricacies of
parliamentary procedures, making it easier for citizens to understand and engage with the
content. This will likely increase user engagement and retention by making the learning curve
less steep.

Real-Time Data Updates: Invest in backend systems that can streamline data collection and
dissemination processes to ensure that the dashboard displays the most current information
available. Real-time updates will enhance the dashboard's credibility and reliability, making it a
vital tool for journalists, activists, and citizens who rely on timely information for advocacy and
decision-making.

Accessibility Features for Diverse Users: Implement a comprehensive suite of accessibility
features, including but not limited to, voice navigation, screen reader compatibility, and
multilingual support to cater to South Africa’s diverse population. These enhancements will make
the platform inclusive, ensuring that all segments of benefit from the dashboard.

User Feedback Integration: Create a structured system for capturing and analysing user feedback
through multiple channels such as online surveys, focus groups, and direct user feedback buttons
within the dashboard. This system will enable continuous improvement and responsiveness to
user needs, fostering a sense of community and ownership among users which is essential for

the platform's long-term success.
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6.2 Long-Term Vision

1.

Policy Reforms for Digital Tool Integration: Collaborate with legislative bodies to draft and
advocate for policies that mandate the use of tools like ParliMeter in governmental transparency
efforts. Formal integration of ParliMeter into the legislative process would not only enhance its
legitimacy but also ensure its use in official government monitoring, embedding transparency in
public administration.

Educational Programs and Public Engagement: Partner with educational institutions and civic
organisations to develop curriculums and workshops that include ParliMeter training, focusing
on how citizens can use the tool to engage with and influence their government. These initiatives
will help cultivate a knowledgeable citizenry that can effectively utilise ParliMeter to foster a
participatory culture within the political process.

Sustainable Funding Models: Identify and secure long-term funding through grants,
sponsorships, and government partnerships. Explore revenue-generating features within
ParliMeter, such as premium services for academic or commercial use, to fund ongoing
operations and development. Sustainable funding will ensure that ParliMeter can continue to
evolve without compromising its core functions, allowing it to adapt to changing technological
and political landscapes.

Expansion to Local Government Levels: Customise ParliMeter to monitor and report on local
government proceedings and data, addressing the specific needs and challenges at municipal
levels. Expanding the tool’s scope to include local governance will make it more relevant to a
larger user base, promoting transparency and accountability at all levels of government.
Innovative Engagement Strategies: Implement gamification techniques and regular community
challenges that encourage users to interact with the dashboard regularly. Develop a rewards
system that incentivises engagement and contribution. These strategies will make using
ParliMeter more appealing and enjoyable, which can significantly boost user interaction rates
and foster a vibrant community of informed citizens.

Collaborative Platforms for Stakeholder Engagement: Establish a platform within ParliMeter for
stakeholders to collaborate, share insights, and co-create content. This could include forums for
discussion, tools for joint data analysis, and spaces for collaborative advocacy. Such a
collaborative environment will enrich the platform’s content and utility, making it a hub for civic

engagement and a powerful tool for collective action.
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7 Conclusion and Future Directions

The development and deployment of the Parliamentary Oversight Dashboard, ParliMeter, marks a
significant stride toward transforming South Africa's governance landscape through enhanced
transparency and accountability. This report has comprehensively examined ParliMeter against a
backdrop of theoretical frameworks and practical insights, deriving crucial lessons from global best
practices and local user feedback. As South Africa grapples with the challenges of corruption, opaque
decision-making, and a historically disengaged citizenry, ParliMeter emerges not merely as a tool but

as a beacon for democratic renewal.

ParliMeter's alignment with civic technology principles—accessibility, inclusivity, and sustainability—
positions it as an essential asset in the pursuit of an open and accountable government. By providing
real-time data on parliamentary proceedings, ParliMeter empowers citizens, civil society, and
researchers to engage deeply with the mechanisms of governance, fostering a culture where informed

oversight is not only possible but facilitated.

7.1 Future Directions

Looking ahead, the journey of ParliMeter from a concept to a cornerstone of civic engagement is

poised to evolve, reflecting the dynamic nature of technology and governance. The strategic

recommendations provided herein set the course for this evolution, emphasising the need for
continuous improvement and responsiveness to the needs of its users.

1. Technological Advancements: As technology progresses, ParliMeter should incorporate advanced
analytical tools and algorithms that enhance the predictability and insightfulness of the data
presented. Exploring the potential integration of Al and machine learning could offer predictive
analytics, providing stakeholders with foresight into legislative trends and outcomes.

2. Expansion of Scope: To truly nationalise its impact, ParliMeter must scale beyond the national
level to provincial and municipal governance. This expansion would not only increase its relevance
but also its utility, making governance transparent at all levels and providing a more granular view
of public administration.

3. Enhanced User Engagement: Future versions of ParliMeter should focus on interactive features
that allow users to not only view data but interact with it. This could include tools for public
annotation, community discussions, and direct feedback mechanisms that engage users in a

dialogue with their representatives.
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4. Education and Outreach: To maximise its impact, there must be a concerted effort to educate the
public on how to utilise ParliMeter effectively. Partnerships with educational institutions and civic
organisations could facilitate workshops, seminars, and online courses that equip citizens with the
skills to leverage this tool for social change.

5. Sustainable Funding Models: Ensuring the long-term viability of ParliMeter will require innovative
funding solutions. Apart from government funding, exploring private partnerships, grants, and
even premium services within ParliMeter could provide the necessary financial support to
maintain and expand its functionalities.

6. Legislative Integration: Advocating for policies that integrate ParliMeter's use into the standard
legislative processes could institutionalise its benefits. This would solidify its role in governance
and ensure its utilisation as a fundamental aspect of legislative and oversight processes.

7. Global Collaboration: Finally, ParliMeter should continue to draw on international best practices
and collaborate with global transparency initiatives. This not only enhances its credibility but also

ensures that it remains at the cutting edge of technology and governance reform.

7.2 Conclusion

As stakeholders, the onus is upon us—academics, civil society, citizens, government officials,
policymakers, technologists, and citizens—to embrace the capabilities of ParliMeter and drive its
evolution. By actively participating in its refinement and advocating for its integration into our civic
life, we can ensure that ParliMeter remains a powerful tool for transparency, accountability, and public

engagement.

In conclusion, ParliMeter seeks to harness the transformative power of technology in governance. As

it continues to evolve, it will aim to not only to illuminate the corridors of power but to empower every

South African citizen to walk them with confidence, armed with information and a voice.

24



8. References

Bovens, M. (2007). Analysing and Assessing Accountability: A Conceptual Framework. European Law
Journal, 13(4), pp.447-468.
Brazil Open Data. (2018). Brazilian Government Transparency Portal. [online] Available at:

<https://oecd-opsi.org/innovations/brazilian-transparency-policy-and-the-transparency-

portal/> [Accessed 19 November 2024].

E-Estonia: The Digital Republic. (2024). Government of Estonia. [online] Available at: <https://e-
estonia.com/> [Accessed 19 November 2024].

Gilman, H. R. (2016). Civic Technology and Community Participation. Annual Review of Political Science,
19, pp.55-73.

Hilmer, J. D. (2010). The state of participatory democratic theory. New political science, 32(1), pp.43-
63.

Hossain, M. A., & Aydin, H. (2021). The Benefits of Transparency: Why Being More Open is Good for
Government. Journal of Public Affairs, 21(2), e2154.

ljeoma, E. O. C. & Sambumbu, A. M. (2013). A framework for improving public accountability in South
Africa. Journal of public administration, 48(2), pp.282-298.

Jackson, T. K., & Ndou, V. D. (2019). The Role of Access to Information in Enabling Transparency and
Public Participation in Governance. Information Development, 35(3), pp.482-492.

Levine, P. (2022). What Should We Do?: A Theory of Civic Life. UK: Oxford University Press.

MyGov. (2024). A Platform for Citizen Engagement towards Good Governance in India. [online]

Available at: <https://www.mygov.in/> [Accessed 19 November 2024].

Open Parliament Data. (2024). Parliament of Canada. [online] Available at:

<https://www.ourcommons.ca/en/open-data> [Accessed 19 November 2024].

Public Procurement in Sweden. (2023). Konkurrensverket (Swedish Competition Authority). [online]

Available at: <https://www.konkurrensverket.se/en/procurement/public-procurement/>

[Accessed 19 November 2024].

South African Government. (2000). Promotion of Access to Information Act (PAIA), Act No. 2 of 2000.
Pretoria: Government Printer.

South African Government. (2013). Protection of Personal Information Act (PoPIA), Act No. 4 of 2013.
Pretoria: Government Printer.

TheyWorkForYou. (2024). Making it Easy to Keep an Eye on the UK’s Parliaments. mySociety. [online]

Available at: <https://www.theyworkforyou.com/> [Accessed 19 November 2024].

25


https://oecd-opsi.org/innovations/brazilian-transparency-policy-and-the-transparency-portal/
https://oecd-opsi.org/innovations/brazilian-transparency-policy-and-the-transparency-portal/
https://e-estonia.com/
https://e-estonia.com/
https://www.mygov.in/
https://www.ourcommons.ca/en/open-data
https://www.konkurrensverket.se/en/procurement/public-procurement/
https://www.theyworkforyou.com/

Transparency International. (2024). Annual Report. [online] Available at:

<https://www.transparency.org/en/annual-reports> [Accessed 19 November 2024].

World Bank. (2020). Enhancing Government Effectiveness and Transparency: The Fight Against
Corruption. Washington, DC: World Bank.

26


https://www.transparency.org/en/annual-reports

9. Glossary

Bill Tracker: A tool within ParliMeter that tracks the progress of legislative bills, helping citizens stay

informed about parliamentary developments.

Blockchain Technology: A secure, decentralised method of recording data, suggested for

integration into ParliMeter to ensure the integrity and security of the data presented.

Civic Technology: Digital tools and platforms designed to enhance public participation, improve

transparency, and make government data more accessible and actionable for citizens.

Civic Voluntarism Model: A theory suggesting that technology empowers individuals to participate

more actively in civic activities, enhancing their engagement with democratic processes.

Cognitive Load: The mental effort required to process and understand information. In the context

of ParliMeter, reducing cognitive load involves making complex data easier to interpret.

Data Visualisation Tools: Features that represent data graphically to make complex information

more understandable and accessible to users.

Digital Divide: The gap between those who have easy access to digital technology and the internet

and those who do not, often due to economic, geographic, or social factors.

Digital Governance: The use of digital tools and platforms to enhance the efficiency, transparency,

and accountability of government processes and services.

Digital Literacy: The ability to use digital tools and platforms effectively. For ParliMeter, it refers to

ensuring that users, regardless of their technical skills, can engage with the platform.
Engaged Citizenship: The active participation of citizens in political and civic life, including

monitoring government actions, providing feedback, and contributing to decision-making

processes.
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EU Enhancing Accountability and Transparency Programme: A European Union-funded initiative
aimed at supporting governance reforms, including the development of tools like ParliMeter for

enhancing transparency.

Feedback Loops: Systems that capture and incorporate user feedback to improve a platform or

service over time, ensuring that it evolves based on the needs and experiences of its users.

Gamification: The application of game-like elements in non-game contexts, such as creating

rewards or challenges in ParliMeter to engage users.

Government Oversight: The process by which the actions and decisions of government officials and
institutions are monitored and reviewed, often with the aim of ensuring accountability and

preventing corruption.

Information Overload: A situation where users are overwhelmed by excessive amounts of
information, making it difficult to process and extract meaningful insights. Simplified visualisations

and summaries can help mitigate this issue.

Institutionalisation: The process of embedding a practice or tool into the standard operations of an

institution or system, ensuring its long-term sustainability and integration into daily functions.

Interactive Engagement: Features within platforms like ParliMeter that allow users to actively
interact with the content, such as participating in discussions, giving feedback, or contributing to

data analysis.

Interactive Features: Elements of a platform that encourage active participation, such as discussion

forums, voting tools, or interactive maps, designed to engage users and facilitate collaboration.
Legislative Framework: The structure of laws and regulations that govern a country, such as the
Constitution, Acts of Parliament, and other legal documents, which guide the functioning of

government and the protection of citizens' rights.

Legislative Transparency: The practice of making legislative processes and outcomes clear and

understandable to the public, enabling citizens to monitor the activities of their representatives.
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Mobile Optimisation: Designing platforms to be easily accessible and functional on mobile devices,
particularly important in regions with high mobile internet usage but limited access to desktop

devices.

MP Attendance Tracker: A feature in ParliMeter that monitors and displays the attendance of

Members of Parliament, promoting transparency in their participation.

Open Data: Data that is freely accessible and usable by anyone, typically provided by government

institutions or organisations to encourage transparency and public engagement.

OpenUp: One of the organisations involved in the development of ParliMeter, focused on

promoting transparency and accountability through open data initiatives.

Organisation Undoing Tax Abuse (OUTA): A South African civil society organisation that advocates

for transparent governance and monitors public spending and parliamentary activities.

Parliamentary Monitoring Group (PMG): A South African organisation that tracks parliamentary

activities and provides insights into legislative processes.

ParliMeter: A digital platform developed to enhance transparency in South Africa's parliamentary
processes by providing real-time data on parliamentary activities, such as MP attendance and

legislative progress.

Participatory Democracy: A form of democracy in which citizens have the power to actively
participate in decision-making processes, beyond just voting in elections, often facilitated by

technology.
Participatory Innovation: The process of engaging citizens in the co-creation and development of

tools or policies, ensuring that they are involved in the decision-making process and have a stake in

the outcomes.
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Policy Advocacy: The act of supporting or promoting specific policies or legislative changes, often
carried out by civil society organisations, researchers, or citizens seeking to influence government

decision-making.

Promotion of Access to Information Act (PAIA): A South African law that guarantees citizens the

right to access information held by the state to promote transparency and accountability.

Protection of Personal Information Act (PoPIA): A South African law aimed at protecting personal

information held by public and private bodies, balancing transparency with privacy.

Public Accountability: The principle that public officials are accountable to the public for their

actions, which can be monitored through transparent systems and accessible data.

Public Sphere Theory: A theoretical framework that suggests open communication between the
state and the public enhances democratic governance by allowing citizens to participate in

deliberation and oversight.

Public Trust: The confidence that citizens have in government institutions to act in the public’s best

interest, often enhanced by transparency, accountability, and effective communication.

Real-Time Data: Information that is delivered immediately after collection, without delay, allowing

users to track ongoing processes, such as parliamentary activities, as they happen.
Sustainability in Civic Technology: The ability of a digital tool to adapt over time, maintaining
relevance and functionality while responding to evolving user needs, technological advancements,

and governance challenges.

Transparency: The practice of making government actions, decisions, and data accessible to the

public, fostering accountability and trust in governance.

User Engagement: The degree to which users interact with and remain involved in a platform over

time, influenced by factors such as accessibility, relevance, and interactivity.
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User-Centered Design: A design approach that focuses on the needs, preferences, and limitations

of end-users, ensuring that digital tools are intuitive and accessible to a diverse audience.
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